
























Litho in U.S.A. 


General Mills at 40 


"As a man thinks, so is he." 

A corporation is people. Their effort, their determination, their values, their vision, their 
sense of mission interact to create the opportunities, the actions and the philosophies which 
shape a corporation's achievements within a worldwide, change-enforcing environment. 

As we at General Mills work together to provide services to our society at a profit, we are 
guided by certain broad commitments that shape our activities of today and our planning for 
tomorrow. 

Commitment to Economic Realism. We recognize that while it is easier to copy than to 
create, to imitate than to innovate, to follow than to lead, it is only through creating, inno¬ 
vating, leading that we can realize the progress we seek. 

To be successful: We must know our own skills and strengths, the environment in which 
we operate and how to put the two together. 

We must know the difference between the past and the future. Although we can learn 
from the past, we must not confuse what has happened with what will happen. 

We must know the differences among fact, opinion and judgment. All are valuable, but in 
different ways, and dangerous if confused. 

Commitment to Management Excellence. More and more in our increasingly scientific 
age, management excellence has become a prerequisite to long-term corporate success. 

Management excellence is marked by innovative solutions responsive to changing cir¬ 
cumstances in our rapidly changing world. 

Decisions in keeping with present conditions in anticipation of future developments are 
best made by individuals — imaginative, responsive individuals — in an environment that de¬ 
mands and rewards full use of each person's capabilities. 

We seek to maintain management excellence by establishing challenging individual goals. 
Beyond this, we strive to maintain at General Mills an environment that fosters creative prob¬ 
lem solving and welcomes new ideas from all sources. We then reward individual excellence 
by promotion based on achievement alone, without regard to race, creed, color or other 
irrelevant considerations. 

Commitment to Growth. We are committed to growth, which is necessary to increase the 
value of the shareowner's investment and to build management excellence. It is through 
consistent growth in earnings per share that shareholder value is created. It is through accept¬ 
ance of broadening responsibilities and unending challenges that management excellence is 
maintained and nurtured. Thus our corporation, its goals, its management are geared to 
growth — growth in the markets we presently serve, growth through entry into new markets 
in which our skills and resources will enable us to serve effectively and profitably. 

Commitment to our Society. Every corporation owes a legitimate debt to the social order 
which has provided it with the freedom to serve and the opportunity to grow. 

Since its founding in 1928, General Mills has recognized the necessity of good corporate 
citizenship and has consistently gone beyond generally accepted requirements of "public 
conscience" in service to the community and the nation. 

In today's world, it is obvious that even more will be required. Constructive innovation 
by business is essential if our society is to achieve its inherent potential and offer ever greater 
opportunities to all citizens of this country and the world. 


General Mills in 1968 


Chemical Division produces and markets a wide variety of industrial chemicals and food ingredients. It offers 
Versamid and Versalon polyamide resins and other synthetic resins for use in inks, coatings and adhesives; organic 
nitrogen derivatives for textiles, mining, petroleum and cosmetics; DDI isocyanates which serve as chemical inter¬ 
mediates; LIX liquid ion exchange systems for mineral recovery; stigmasterol for corticoid drugs; tocopherol and 
vitamin E; vitamin A and D products, starches, natural gum specialties, gum derivatives, synthetic gums, release 
agents, anti-static agents, fruit drink concentrates, flavor intensifiers, wheat gluten and O-CEL-O sponges, all with 
a broad range of uses in the food and chemical industries or in the home. 

Consumer Specialties Division is responsible for the production and sale of meat snacks through a wholly owned 
subsidiary company, the Cherry-Levis Food Products Corp. Other consumer specialty products will be added in 
the years ahead. 

Craft Game and Toy Division serves the fast-growing leisure-time market. Its product line, appealing to all age 
groups from preschool children to adults, includes Play-Doh modeling compound, Playnts poster paints, model 
hobby kits, paint-by-number sets, activity toys, such as the Give-A-Show Projector and Easy-Bake Oven, and a line 
of game equipment sold under such well-known brand names as Monopoly, Ouija and Sorry. The division is re¬ 
sponsible for operations of five principal subsidiaries, Craft Master Corporation, Model Products Corporation, Ken¬ 
ner Products Company, Parker Brothers, Inc., and Rainbow Crafts, Inc. 

Flour and Food Service Division serves the "meals away from home" market with baking mixes, sauce and specialty 
mixes, puddings and other ready-to-eat products, individual size breakfast cereals, processed potato products and 
snacks for use by restaurants, hotels, institutions and vending operations. This division operates the company's 
flour mills and grain elevators, serves the baking industry with flour and mixes, produces family flour and ingre¬ 
dient flour for the Grocery Products Division, markets oat products and merchandises grain. 

Grocery Products Division produces and distributes, through wholesale and retail grocery outlets, an expanding 
line of convenience foods, including Big "G" breakfast cereals. Cold Medal "Kitchen-tested" Flour and Gold Medal 
Wondra instantized flour, Bugles, Whistles, Daisy*s and other snacks, cake, cookie, biscuit, pancake, muffin, pie 
crust, frosting and pudding cake mixes, casserole dishes and instant potato products. Many of the division's prod¬ 
ucts appear under the Betty Crocker label. 

Sperry Operations are responsible for the business of the Flour and Food Service Division and Grocery Products 
Division in the western United States. 

Morton Foods, Inc., which became a subsidiary on February 28,1964, markets more than 300 snack and other food 
products for homes and restaurants in the southwestern United States. 

Tom Huston Peanut Company, with headquarters at Columbus, Ga., produces and markets candies, peanuts, potato 
and corn chips, peanut butter sandwiches, sweet sandwiches and related products delivered by independent dis¬ 
tributors. A subsidiary since August 27, 1966, Tom Huston distributes its products to the consumer mainly through 
non-grocery outlets, including vending machines. 

Other Wholly Owned and Active Subsidiaries, Domestic: Gold Medal Insurance Co., selected coverage of General 
Mills properties. 

International Division oversees worldwide businesses, including consumer food operations in England and Conti¬ 
nental Europe, Mexico, Canada, Chile and Japan, specialty chemical operations in Japan, Brazil and Mexico and flour 
operations in Guatemala, Nicaragua, Panama and Venezuela. It is responsible for the export of flour and consumer 
products and coordinates other overseas operations of the company. 

The Smiths Food Group Limited, London, England, is a major snack producer with facilities in Great Britain, Hol¬ 
land and Belgium and minority interests in French and Irish companies. Its products include biscuits, nuts and 
candy as well as potato chips. 

Other Wholly Owned and Active Subsidiaries, International: Craft Master Corporation of Canada Ltd., toys; Gen¬ 
eral Mills Cereals, Ltd., Canada, package foods; General Mills de Mexico, S.A., specialty chemicals; General Mills 
de Venezuela, S.A., flour; General Mills Inc. (a Panamanian corporation), worldwide marketing of vegetable gums, 
also flour and baking mixes in Guatemala; Parker Brothers France S.A.R.L., games; Parker Brothers Games Limited, 
Canada, games; Polymer Investments Limited, Australia, specialty chemicals; Polymers (N.Z.) Pty. Ltd., New Zea¬ 
land, specialty chemicals; Toronto Macaroni & Imported Foods Limited, Canada, macaroni and related products; 
Tragasol Products Limited, England, vegetable gums. 

Partially Owned and Active Subsidiaries: Biscuiterie Nantaise, France, cookies and similar products; Dai-lchi Gen¬ 
eral Limited, Japan, specialty chemicals; Fonti Levissima S.p.A., Italy, fruit based beverages and mineral water; 
General Mills de Chile Alimentos, S.A.C.I., cake mixes and family flour; General Mills de Panama, S.A., flour; Habib- 
General Limited, Pakistan, guar gums; Indusquima S.A., Brazil, specialty chemicals; Industria del Maiz, S.A., Guate¬ 
mala, corn flour; Industrias Gem-lna, S.A., Nicaragua, flour; Morinaga General Mills, Limited, Japan, convenience 
foods; Productos de Trigo, S.A., Mexico, cookie, cracker and pasta products and flour; Societa Acque Gasate ed 
Affini (S.A.G.A.) S.p.A., Italy, soft drinks. 

Other Companies in Which General Mills Has An Interest: Capiepa, S.A., France, games; Grandes Molinos de 
Venezuela, S.A., flour; Miro Company, S.A., France, games. 
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notice to stockholders: 

The annual meeting of the stockholders 
of General Mills, Inc., will be held at 
3:00 p.m., Central Daylight Time, on 
August 20, 1968, at Golden Valley 
(Minneapolis 55440), Minn. The Notice 
of Annual Meeting of Stockholders and 
Proxy Statement is being mailed to reach 
stockholders on or about July 29, 1968. 


ON THE COVER: The Big "G" of General 
Mills stands out against a pattern of dates 
representing the company's 40 years of 
service and growth. 
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the year in brief 


000 omitted 

52 Weeks Ended 
May 26,1968 

52 Weeks Ended 
May 28,1967 
Restated # 

52 Weeks Ended 
May 28,1967 
As reported 


$668,942 

$628,415 

$602,536 

Net earnings. 

31,311 

30,062 

28,456 

Net earnings per dollar of sales. 

4.70 

4.80 

4.70 

Net earnings per share of common stockf. 

$1.79 

$1.72 

$1.68 

Pro forma net earnings per share of common stockf . 

1.65 

1.59 

« » 

Wages, salaries, employee benefits. 

113,428 

104,885 

98,947 

Taxes—Federal, State and Local. 

42,038 

37,648 

35,699 

—per cent of earnings before taxes. 

57.3% 

55.6% 

55.6% 

Dividends—common stock. 

$12,343 

$11,443 

$11,416 

—preference stock. 

2,799 

2,416 

2,416 

Earnings in excess of dividends. 

16,169 

16,203 

14,624 


• Restated to include results of the Kenner Products Company, a subsidiary acquired in December, 1967. 
f Adjusted for two-for-one stock split in August, 1967. 

“Not reported on comparable basis. 

how the sales dollar was divided 



2.30 FOR WEAR AND TEAR 

2.30 TO STOCKHOLDERS 

2.40 FOR FUTURE DEVELOPMENT 

6.30 FOR TAXES 
16.90 TO EMPLOYEES 

69.80 FOR SERVICES, RAW MATERIALS 
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TO STOCKHOLDERS AND EMPLOYEES 


chairman’s and president’s report 


July 26, 1968 

We are pleased to report that General Mills' 40th year 
was its best. For the 52 weeks ended May 26,1968, earn¬ 
ings, earnings per share of common stock, dividends and 
sales were the highest ever recorded. 

Growth in earnings per share is a key objective for Gen¬ 
eral Mills. Because of the 10 per cent corporate income 
tax surcharge enacted by Congress retroactive to January 
1, 1968, our per share earnings improvement was less 
than had been anticipated. 

In 1967-68, earnings per share were $1.79, exceeding by 
4.1 per cent the $1.72 of the previous year as restated to 
include a new subsidiary, the Kenner Products Company. 
They were 6.5 per cent above $1.68, the earnings per 
share reported a year ago as adjusted for a two-for-one 
stock split. Without the tax increase, earnings per share 
in 1967-68 would have been 8.1 per cent higher than 
those of the year before as restated. They would have 
been 10.7 per cent above the per share earnings as pre¬ 
viously reported and adjusted for the stock split. 

If General Mills' convertible preference stock were com¬ 
pletely converted and all common shares granted under 
employee stock option and incentive plans were issued, 
pro forma earnings per share would be $1.65 for 1967-68 
and $1.59 for 1966-67. 

Earnings before taxes (and before adjustments for earn¬ 
ings of partially owned companies) totaled $63,511,000 
in 1967-68, which is 7.1 per cent more than the restated 
total of $59,320,000 in the previous year and 12.8 per 
cent more than the $56,322,000 reported at that time. 
Since 1964, pretax earnings as restated have grown at a 
compound rate of 11 per cent. 

For the first time, General Mills, in this report, is pub¬ 
lishing earnings from product groups (see page 10A, 
Financial Section). This practice, a voluntary response to 
a suggestion of the New York Stock Exchange and the 
Securities and Exchange Commission, extends our previ¬ 
ous policy of reporting sales by major product categories. 

Sales of consumer foods, at $479,039,000, were up 4.4 
per cent over the year before while sales of all foods 
were up 2.6 per cent. Earnings from all foods before 
taxes and unallocated corporate expense, at $73,657,000, 
were up nine per cent. Sales of crafts, games and toys, 
totaling $51,531,000, were 68 per cent higher; earnings 
of $5,267,000 were 56 per cent above those of the pre¬ 
vious year as restated. 

Inclusion for the first time of companies acquired for 
cash during the year accounted for a large part of the 
increase in sales and earnings of both food and craft, 
game and toy operations. 

Sales of specialty chemicals were 20.5 per cent over those 
of the year before, totaling $36,453,000. Operating profits 
from these sales, at $1,100,000, were down 33 per cent, 


affected adversely by a business slowdown in some in¬ 
dustries to which the company's chemicals are sold. 

Although these product group operating earnings indi¬ 
cate the relative contributions of General Mills' diversified 
operations, they do not necessarily compare with similar 
data for other companies because of variations in ac¬ 
counting procedures. 

General Mills' dedication to growth is clearly reflected, 
we believe, in three developments of particular signifi¬ 
cance. First, two new operating divisions have been estab¬ 
lished. The Craft, Game and Toy Division will enable us 
to capitalize on the fast-growing leisure-time market, 
and the Consumer Specialties Division will help us to 
diversify into new consumer product areas. Second, our 
former Chemical and Specialty Products Divisions and our 
chemical applied research activity have been combined 
into a new, expanded Chemical Division, streamlined to 
improve our competitive positions in a wide range of 
specialty chemical markets. Third, a New Ventures De¬ 
partment has been established to form entrepreneurial 
teams that will conceive and develop new centers of 
profit growth. 

To help finance our expanding operations, General Mills, 
in June, 1968, filed a registration statement with the 
Securities and Exchange Commission covering the sale of 
1,125,000 shares of common stock. These shares were 
offered through an underwriting group managed by 
Dillon, Read & Co. Inc. 

In this report, our first as Chairman of the Board and 
President, we wish to extend our sincere thanks to Charles 
H. Bell, who retired as Chairman on December 1, 1967. 
General Mills, its stockholders and employees are all 
deeply indebted to him for his years of dedicated service, 
and we are delighted that he is continuing to serve as 
Chairman of the Executive Committee of the board as 
well as of the important Finance and Research Policy 
Committees. 

General Mills today has a sound organization manned by 
competent, well-trained people. We are attracting to our 
ranks young, imaginative and enthusiastic men and 
women. We are confident the company will continue to 
grow in service to society, in the satisfaction it offers 
employees and in the profits which we recognize as our 
unqualified obligation to our stockholders. 



EXECUTIVE OFFICES • 9200 WAYZATA BOULEVARD • MINNEAPOLIS, MINNESOTA 55440 
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CHECKOUT COUNTER, where consumers confirm their choices, 
is the key to success in the grocery products business, 
still at the heart of General Mills' operations. 


business review 


General Mills celebrated its 40th anni¬ 
versary with record highs in both sales 
and earnings. 

In fiscal 1967-68, total sales, at $668,- 
942,000, were 6.4 per cent above the 
$628,415,000 of 1966-67, with both years 
restated to include results of the Kenner 
Products Company, which joined Gen¬ 
eral Mills in December, 1967. They ex¬ 
ceeded by 11 per cent total sales as 
reported a year ago. Products added to 
the company's line in the last five years 
accounted for about 40 per cent of the 
sales total. 

Net earnings were $31,311,000, which is 
$1,249,000 more than in the previous 
year as restated to include the results of 
Kenner. Pretax earnings (before adjust¬ 
ments for earnings of partially owned 
companies) totaled $63,511,000—7.1 per 
cent greater than those of a year ago as 
restated. 

In August, 1967, the common stock of 
General Mills was split two shares for 
one. Earnings per share in 1967-68 were 
$1.79, which is 4.1 per cent higher than 
the $1.72 restated for the previous year. 

If the company's $1.75 cumulative con¬ 
vertible preference stock were fully con¬ 
verted and all common shares granted 
under employee stock option and incen¬ 
tive plans were issued, the number of 
common shares outstanding would be 
increased. Pro forma earnings per share, 
based on these contingencies, would be 
$1.65. 

Following the stock split, the quarterly 
dividend rate was increased to 20 cents 
per share. As a result, dividends for the 
fiscal year totaled 78 3 A cents per share, 
3 3 A cents more than the adjusted rate 
of the previous year and a new high. 

FOODS 

Foods today represent the major part 
of General Mills' business. During 1967- 
68, sales of all food products reached 
$580,958,000, or 86.8 per cent of the 
corporate total. They exceeded those of 
the previous year by 2.6 per cent. 

Consumer Foods 

Foods sold to consumers represented 


82.5 per cent of total food product sales. 
They accounted for $479,039,000 — 4.4 
per cent more than in the previous year. 

Less than one per cent of this increase 
resulted from higher prices. Lower wheat 
costs made possible reduced prices of 
family flour during the year, partially 
offsetting price increases of some pack¬ 
aged foods. A substantial part of the sales 
increase came from subsidiary companies 
acquired during the year. 

An important contributor was the Cherry- 
Levis Food Products Corp. of Philadel¬ 
phia, which joined General Mills in July, 
1967. This growing company distributes 
a sausage product under the brand name, 
Slim Jim, and pickled meat products 
under the Penrose label. It is now part 
of a newly formed Consumer Specialties 
Division. In June, 1968, General Mills 
contracted to purchase the assets of the 
Jesse Jones Sausage Company of Garner, 
N.C., which will serve as a second supplier 
of specialty sausage for Cherry-Levis. 

Dollar volume of the ready-to-eat break¬ 
fast cereal market in the United States 
increased slightly during the year to 
about $660,000,000. Big "G" cereals 
maintained second place in this market, 
with Cheerios holding the number two 
spot among individual brands and con¬ 
tinuing to battle for the number one 
position. New cereals introduced during 


the year include Corn Bursts, to most of 
the nation, Sugaroos, in the western 
United States, and Sugar Cones, Vital 7, 
Bran Wisps and Alive in test markets. 

The billion-dollar national market for 
snack products remained steady during 
the year. Although General Mills main¬ 
tains its leadership in the "shaped snack" 
segment of this market, volume fell far 
short of expectations. Two additions to 
the line, Buttons and Bows, reached na¬ 
tional distribution. Pizza Spins made their 
debut in selected markets. Two new chip 
products, Chipos and Joey Chips, were 
introduced in test market areas. 

The Tom Huston Peanut Company, a 
major snack-producing subsidiary with 
headquarters at Columbus, Ga., com¬ 
pleted the largest expansion in its history. 
A new 110,000 square foot plant now 
supplies the cracker base for Tom's pea¬ 
nut butter and sweet sandwiches as weil 
as marshmallow pies and other items. 
Meanwhile, Tom's has initiated produc¬ 
tion of a line of malted milk balls and 
instant soft drink mix powders, both pre¬ 
sweetened and regular. 

Morton Foods, Inc., a subsidiary head¬ 
quartered in Dallas, Tex., introduced a 
new corn chip early in the fiscal year. It 
also initiated a vending pack program 
that includes potato chips, corn chips 
and pork skins, all popular snacks in the 
southwestern United States. 


sales* dollars in millions 


1968 1967 1966 1965 1964 

Amount % Amount % Amount % Amount % Amount % 

TOTAL.$668.9 100.0 $628.4 100.0 $588.7 100.0 $616.1 100.0 $593.1 100.0 

Food Products. 580.9 86.8 566.2 90.1 524.7 89.1 567.9 92.2 530.1 89.4 

Consumer Foods. 479.0 71.6 458.6 73.0 406.8 69.1 381.2 61.9 355.3 59.9 

Cereals and Snacks. 237.5 35.5 221.6 35.3 188.5 32.0 173.5 28.2 155.3 26.2 

Mixes. Family Flour. Other. . 241.5 36.1 237.0 37.7 218.3 37.1 207.7 33.7 200.0 33.7 

Bakery Flour, Food Service 

and Other Foods. 101.9 15.2 107.6 17.1 117.9 20.0 186.7 30.3 174.8 29.5 

Specialty Chemicals. 36.5 5.5 30.3 4.8 27.4 4.7 22.2 3.6 19.7 3.3 

Crafts. Games and Toys. 51.5 7.7 30.7 4.9 20.6 3.5 13.8 2.2 11.3 1.9 

Discontinued Operations. — — 1.2 .2 16.0 2.7 12.2 2.0 32.0 5.4 


'Restated to include Kenner Products Company (acquired December 20,1967) and Tom Huston Peanut Company (ac¬ 
quired August 27,1966), accounted for on a “pooling of interests" basis. Sales of Habib-General Limited included 
for 1967 and 1968 under revised consolidation procedures. 
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VENDING MACHINE sales of the Tom Huston 
Peanut Company have opened an important new 
channel of distribution for General Mills. 


SALES 

millions of dollars 


700 
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400 


300 


200 


100 


Fiscal 1964 1965 1966 1967 1968 

Years 

^ ■ Discontinued operations 
Total ■ Acquired operations 

( ■ Divisional operations 

Continuing a trend of recent years, the 
total market for family flour declined 
about three per cent in 1967-68. It re¬ 
mained large, however, at about $290,- 
000,000, and Gold Medal "Kitchen- 
tested" Flour maintained its number one 
position with a growing share of total 
sales. One of every three packages of 
flour sold in grocery stores is Gold Med¬ 
al or Gold Medal Wondra. 

The market for biscuit mixes also de¬ 
clined, about two per cent, during the 
year, but Bisquick, the leader by a wide 
margin, maintained essentially level sales, 
thus increasing its share. New Bisquick 
was introduced in the South to enhance 
the product's market position. 

General Mills' muffin and pie crust mixes 
and Softasilk Cake Flour together gained 
almost 10 percent in salesduring the past 
year, maintaining the company's position 
of leadership, and a new pie crust mix 
was introduced. Four new dinner casse¬ 
roles—Noodles Stroganoff, Rice Keriyaki, 
Noodles Cantong and Macaroni Monte 
Bello — expanded General Mills' line of 
main dish products, which compete in a 
market with retail sales exceeding $100,- 
000,000 a year. 

Potato Buds and Betty Crocker Scalloped 
and Au Gratin Potatoes combined to 
give General Mills top position in the 
nation's prepared potato market. Potato 
Buds with minced onions joined the line 
in 1967-68 as did Betty Crocker's hash 
browns with onions in the western 
United States. 


Betty Crocker Cake Mixes tightened their 
hold on second place in a $200,000,000 
market at retail. In the Angel and Chiffon 
segment of that market, the company's 
products increased their position of lead¬ 
ership. Sunkist Orange Layer and Chiffon 
Cake Mixes were introduced with con¬ 
spicuous success. 

Betty Crocker Frosting Mixes also in¬ 
creased their leadership in a rapidly 
growing market. Sunkist Orange and 
Chocolate Walnut flavors joined the 
frosting mix line. 

Betty Crocker German Chocolate Brownie 
Mix was introduced to consumers during 
the year. A cousin of the highly success¬ 
ful layer cake of the same name, it 
strengthens General Mills' number one 
position in the brownie mix market. 

Two new products made particularly 
noteworthy news during the year. 
Bac*Os, an isolated soy protein product 
with a taste and texture similar to crisp 
bits of bacon, moved from test markets 
into broad distribution, and Fressence 
dehydrated onion pieces that offer home¬ 
makers convenience as well as flavor 
went into test markets. The market for 
fresh and processed onions totals about 
$273,000,000 at retail annually. 

In March, 1968, General Mills took a 
step toward another segment of the con¬ 
sumer foods industry. At that time, the 
company announced an agreement in 
principle for merger with The Gorton 
Corporation, Gloucester, Mass., and its 
subsidiaries. Terms of the agreement call 
for exchange of five-sevenths share of 
General Mills common stock for each 
share of Gorton stock. The Gorton Cor¬ 
poration is one of the oldest producers 
and marketers of fish and seafood in the 
United States. Frozen fish and seafood 
now account for most of its business. 

Commercial Foods 

Sales of commercial food products to 
bakeries, hotels, restaurants and institu¬ 
tions, and ingredients to other food man¬ 
ufacturers, totaled $101,918,000 in 1967- 
68 and comprised 15.2 per cent of the 
company's total. 

Flour sold to bakeries continues to be a 
significant part of the company's opera¬ 


tions. Despite withdrawal from some seg¬ 
ments of the flour business, General Mills 
has maintained excellent relations with 
its wholesale customers in the baking 
industry. Grain operations, an adjunct of 
the flour business, contributed impor¬ 
tantly to profits during the year. 

Convenience is becoming increasingly 
important in products for the food ser¬ 
vice industry — restaurants, hospitals, 
schools, airlines. To capitalize on this op¬ 
portunity, the Flour and Food Service 
Division has expanded its line with new 
flavors of cake and other flour-based 
mixes and icings. In addition, new groups 
of products have been added: soup 
bases, ready-to-serve puddings, pie fill¬ 
ings and no-bake custard. A line of food 
service snacks has also been expanded. 

For use in General Mills' internal opera¬ 
tions and for sale to other food com¬ 
panies, General Mills produces vital 
gluten, wheat starch, dairy specialties 
(such as vitamins and fruit drink con¬ 
centrates), flavor intensifies and natural 
gums. These industrial food products 
continued to contribute to profits, sup¬ 
ported by the introduction of a new 
Provim gluten for the baking industry. 

SPECIALTY CHEMICALS 

Sales of General Mills' chemical prod¬ 
ucts totaled $36,453,000 in fiscal 1967- 
68, an increase of 20.5 per cent over those 
of the previous year. They represented 
5.5 per cent of total corporate sales as 
compared with 4.8 per cent the year 
before. 

A general business slowdown adversely 
affected chemical profits and sales, par¬ 
ticularly in the markets for coatings and 
inks, but an upturn near the end of the 
year improved future prospects. 

To capitalize fully on opportunities in the 
years ahead, three formerly separate ac¬ 
tivities were combined to form a new 
Chemical Division in January, 1968. In 
the new organization are the previous 
Chemical and Specialty Products Divi¬ 
sions and the chemical applied research 
activity. Because it brings together in one 
unit highly similar operations of the pre¬ 
decessor divisions, the Chemical Division 
is now in a strengthened position to 
serve its specialized markets. 
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CONVENIENCE FOODS are becoming increasingly important 
to hotels, restaurants, institutions. To meet the demand , 
General Mills' Flour and Food Service Division has expanded 
its line of ready-to-serve products. 


New products, which have taken up some 
of the slack in the market, are expected 
to contribute to growth of sales and 
earnings. A new series was introduced to 
expand the markets for coatings and high 
performance hot-melt adhesives. New 
polyacrylamides are broadening the com¬ 
pany's service to the water treatment 
industry, and the company's liquid ion 
exchange reagent, LIX 64, is now in com¬ 
mercial use for the recovery of copper 
from low grade ore. 

Fine chemicals (soy sterols and vitamin E) 
continued their strong sales gains. Sales 
of O-Cel-O sponges remained essentially 
steady. 

A new synthetic flocculant, Genfloc, 
earned expanding use in the paper, min¬ 
ing and water treatment industries. New 
gum derivatives in the Gendriv brand 
family were added for use by the textile 
industry and were tested in the general 
chemical processing industry. 

CRAFTS, GAMES AND TOYS 

General Mills moved into new segments 
of the leisure-time market in 1967-68 
with formation of a Craft, Game and Toy 
Division. Sales during the year in this 
business were $51,531,000, representing 
7.7 per cent of the corporate total. 

A large part of these sales came from 
new operations and therefore represents 
an increase over the previous year. It 
does not, however, reflect a full year's 
operations since the results of two new 
subsidiaries were consolidated for only 
part of the 12-month fiscal period. 

Craft Master Corporation of Toledo, 
Ohio, was purchased for cash late in 
October, 1967. This company is an impor¬ 
tant producer of paint-by-number sets, 
plastic model kits and a variety of craft 
and hobby products. 

In December, 1967, Kenner Products 
Company of Cincinnati, Ohio, became a 
part of General Mills through an exchange 
of General Mills common stock for the 
assets of the Kenner organization, whose 
results for current and past years have 
been combined with those of General 
Mills under pooling of interests account¬ 


ing procedures. Kenner Products Com¬ 
pany offers a broad array of innovative 
toys. The Easy-Bake Oven, in its fifth year 
of national distribution, has become a 
staple in the toy industry. Spirograph, 
new in 1967, was one of the most suc¬ 
cessful toys of the year. 

Parker Brothers, Inc., of Salem, Mass., 
joined the General Mills family in Feb¬ 
ruary, 1968, through a cash transaction. 
Founded in 1883, Parker produces and 
markets games for all ages. Its trade¬ 
marks, Monopoly, Ouija, Clue and Sorry, 
are but a few of many for which the 
company is known. 

Rainbow Crafts, Inc., which became a 
subsidiary in 1965, is now a part of the 
Craft, Game and Toy Division. It is best 
known for its principal product, Play- 
Doh, America's leading modeling com¬ 
pound for children. Since joining General 
Mills, the company has grown rapidly, 
adding a series of new products. 

Each of the four subsidiaries has devel¬ 
oped business abroad. Their foreign op¬ 
erations will be strengthened to provide 
leadership in the rapidly growing world¬ 
wide leisure-time market. 

INTERNATIONAL OPERATIONS 

Sales of General Mills' operations out¬ 
side of the United States totaled $67,- 


EARNINGS BEFORE 
EXTRAORDINARY ITEMS 

millions of dollars 
40 



Fiscal 1964 1965 1966 1967 1968 

Years 

■ Restated 

■ As previously reported 


591,000 in 1967-68. These sales as well 
as earnings from the company's interna¬ 
tional business have been included under 
appropriate product headings elsewhere 
in this report. With a few exceptions, 
however, foreign operations are admin¬ 
istered separately and represent one of 
the fastest growing portions of General 
Mills. Particularly significant during the 
year were acquisitions of companies over¬ 
seas, selected to enlarge General Mills' 
base of operations and make use of cor¬ 
porate technology and skills. 

On November 30, 1967, General Mills 
made a tender offer to purchase all the 
stock of The Smiths Food Group Limited, 
London, England. Shares purchased un¬ 
der this tender together with shares pre¬ 
viously held have increased General 
Mills' ownership to 98 per cent of the 
share capital of Smiths, a leading pro¬ 
ducer of potato chips and snacks in the 
United Kingdom. Smiths' sales and prof¬ 
its have increased with the introduction 
of new and modified products. 

In February, 1968, General Mills acquired 
65 per cent of the stock of Biscuiterie 
Nantaise, S.A., a French biscuit manufac¬ 
turer, and in the same month, a 50 per 
cent interest in Fonti Levissima S.p.A. 
and S.A.G.A. S.p.A. of Milan, Italy, pro¬ 
ducers of beverages and mineral water. 
Previously, in July, 1967, General Mills 
had entered the food business in Mexico 


EARNINGS PER COMMON SHARE 
BEFORE EXTRAORDINARY ITEMS* 

•ADJUSTED FOR 2-FOR-1 STOCK SPLIT IN AUGUST. 1967 

dollars 
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by acquiring a 50 per cent interest in 
Productos de Trigo, S.A., of Guadalajara, 
a producer and distributor of flour, cook¬ 
ies, crackers and pasta products. 

Expanding its chemical business abroad, 
General Mills in March, 1968, purchased 
a 50 per cent interest in Indusquima S.A., 
a producer of carboxymethylcellulose in 
Sao Paulo, Brazil. Earlier in the fiscal year, 
the company had acquired Polymer In¬ 
vestments Limited of Australia, which 
manufactures synthetic resins and other 
specialty chemicals. Like Habib-General 
Limited, a partially owned subsidiary in 
Pakistan, and Tragasol Products Limited, 
a wholly owned subsidiary in England, 
both producers of vegetable gums, Poly¬ 
mer Investments Limited is administered 
by the Chemical Division. 

In Japan, a newly completed chemical 
plant of Dai-lchi General Limited, form¬ 
ed by General Mills and Dai-lchi Kogyo 
Seiyaku Co., Ltd., began operation. 

General Mills de Mexico, a wholly owned 
subsidiary, continued to grow during 
1967-68. It established new highs in the 
sale of Versamid resins in Mexico and 
other Latin American countries. 

General Mills' entry in the Japanese food 
industry progressed when Morinaga Gen¬ 
eral Mills, Limited, a joint venture of 
General Mills and the Morinaga Confec¬ 
tionery Company, introduced Cakeron, a 
cake mix that can be cooked in a Japa¬ 
nese rice cooker. A new plant, now un¬ 
der construction, is scheduled to begin 
operation in 1968-69. 

In Canada, sales of consumer foods con¬ 
tinued to climb with the introduction of 
snack products. Toronto Macaroni & Im¬ 
ported Foods Limited initiated new facili¬ 
ties to supply its expanding market. 

On January 8, 1968, a new flour mill in 
Panama City, owned by General Mills 
de Panama, S.A., a subsidiary in which 
General Mills has a 50 per cent interest, 
began production. Flour business in Ven¬ 
ezuela, Guatemala and Nicaragua was 
highly satisfactory during the year. Sales 


of mixes and tortilla flour in Guatemala 
grew markedly, and new products, in¬ 
cluding frosting mixes, were introduced. 
Mixes and flour were also introduced to 
the Chilean market from a new plant of 
General Mills de Chile Alimentos,S.A.C.I. 
Exports from the United States of con¬ 
sumer food products, especially snacks, 
showed significant growth. 

Government regulations restricting for¬ 
eign investment, instituted to alleviate 
the nation's balance of payments deficit, 
have complicated the company's pro¬ 
gram of international expansion. Steps 
have been taken, however, to finance 
overseas growth within these regulations. 

NEW VENTURES 

To assure continuing emphasis on the 
search for new profit and growth oppor¬ 
tunities, General Mills in 1967-68 estab¬ 
lished a New Ventures Department. 
Responsible for investigating, innovating 
and developing new sources of profit, 
the new department will recommend the 
formation of venture teams to operate 
in business areas of maximum potential. 

Within a large corporation, venture teams 
provide a vehicle by which entrepre¬ 
neurial talent can generate new lines of 
business, internally and externally. It was 
such a venture team, headed by Craig A. 


EXPENDITURES FOR 
PLANT AND EQUIPMENT 


millions of dollars 



Fiscal 1964 1965 1966 1967 1968 

Years 


| ■ Proceeds (fixed assets sold) 
Gross Expenditures ’ 

( U Net expenditures 


Nalen, that led to formation of the Craft, 
Game and Toy Division, of which Mr. 
Nalen is now General Manager. 

CAPITAL INVESTMENTS 

Gross expenditures for plant and equip¬ 
ment in 1967-68 totaled $22,903,000. This 
represents a $5,940,000 decrease from the 
$28,843,000 spent in the previous year. 
Many major plant expansions authorized 
in past years were completed before or 
during the early days of 1967-68. 

The most significant single expenditure 
was for a new building at the Columbus, 
Ga., plant of the Tom Huston Peanut 
Company to house facilities for the pro¬ 
duction of snacks, crackers, cookies and 
snack sandwiches. Expansions of the ce¬ 
real and snack plant in Toronto, Canada, 
the plant of Toronto Macaroni & Im¬ 
ported Foods Limited and the warehouse 
of the company's package food plant in 
Lodi, Calif., were also completed. 

To meet current and future needs for 
cash, General Mills completed a revolv¬ 
ing credit agreement with 14 domestic 
banks and established Euro-dollarcredits. 
These credits provide $110,000,000 for 
domestic and overseas expansion. At year 
end $81,400,000 had been used. 

RESEARCH 

General Mills invested $9,631,000 in its 
central research program during 1967-68, 
about two per cent less than in the previ¬ 
ous year but the second largest amount 
in the company's history. Streamlined for 
maximum effectiveness in generating 
growth, the research program sent a flow 
of new and improved products to grocery 
shelves, to the food service industry and 
to users of specialty chemicals. 

ADVERTISING 

Advertising, which generates current 
sales and builds the franchise necessary 
for future growth, continues to play an 
important role in General Mills' opera¬ 
tions. In 1967-68, advertising media ex¬ 
penditures totaled $50,899,000. 


10 


















Easy to remove for convenient filing 


Financial Data 1968 


0 

GENERAL MILLS 


Contents 


Financial Statements.. B-C 

Notes to Financial Statements.D-E-F 

Sources and Uses of Working Capital.G 

Accountants' Report.G 

5 and 10 Years in Review.H 


Sales and Earnings* 

BY MAJOR PRODUCT GROUP (in thousands) 



Sales 


Earnings Before Taxes 

1968 


1967 

1968 1967 


Food products. 

$580,958 

86.8% 

$567,427f 

90.3% 

$73,657 

92.0% 

$67,527f 

93.1% 

Specialty chemicals. 

36,453 

5.5 

30,265 

4.8 

1,100 

1.4 

1,636 

2.3 

Crafts, games and toys. 

51,531 

7.7 

30,723 

4.9 

5,267 

6.6 

3,372 

4.6 

Total operating profits. 





. 80,024 

100.0 

72,535 

100.0 

Unallocated corporate expenses, 
exclusive of items shown below. . . 





. (9,303) 


(8,268) 


Interest expense—net. 





. (5.111) 


(2,547) 


Profit sharing distribution. 





(2,099) 


(2,400) 


Total. 

$668,942 

100.0% 

$628,415 

100.0% 

$63,511 


$59,320 



•Restated to include the Kenner Products Company (acquired December 20, 1967) and the Tom Huston Peanut 
Company (acquired August 27, 1966), both of which are accounted for on a "pooling of interests" basis. 

•(■Includes discontinued operations. 

Profits reported here indicate the relative contributions of General Mills' diversified operations to total earnings. 
They are not necessarily comparable to similar data for other companies since accounting procedures may vary. 
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Results of Operations 


GENERAL MILLS, INC., AND SUBSIDIARIES 


52 Weeks Ended 


May 26, 1968 | May 28, 1967 

(in thousands) 

SALES . $668,942 

COSTS: 


Interest. 

Contributions to employees' retirement plans (Note 9). 
Profit sharing distribution. 


TOTAL.. 605,431 


TAXES ON INCOME (Note 7) . 31,930 

NET EARNINGS before share in 50% owned companies and deduction of minority interests 31,581 


Share in net earnings (loss) of 50% owned companies. 

Minority interests in net earnings of consolidated subsidiaries. 


NET EARNINGS (Note 1) .f. $ 31,311 

PER SHARE OF COMMON STOCK, in dollars (Note 8): 

Net earnings . 

Pro forma . 

Average number of common shares outstanding (Note 8) . 15,940 


$668,942 

$628,415 

420,603 

401,422 

15,211 

12,591 

7,090 

5,041 

1,614 

1,480 

2,099 

2,400 

158,814 

146,161 

605,431 

569,095 

63,511 

59,320 

31,930 

29,290 

s 31,581 

30,030 

(83) 

122 

(187) 

(90) 

$ 31,311 

$ 30,062 

$ 1.79 

$ 1.72 

1.65 

1.59 

15,940 

15,820 


Earnings Employed in the Business 


52 Weeks Ended 


May 26, 1968 May 28, 1967 


NET EARNINGS FOR THE YEAR . $ 31,311 

DIVIDENDS: 

$1.75 cumulative convertible preference stock . 


Pooled company, prior to date acquired. 


TOTAL. 15,142 


Adjustment for net earnings of Tom Huston Peanut Company for the period May 29,1966, 
to August 27, 1966, which are duplicated in net earnings for the year ended May 28, 

1967, and in earnings employed at the beginning of that year. 

Provision for expenses of dissolution and liquidation of pooled company. . . . 


EARNINGS EMPLOYED AT END OF YEAR (Note 6) . $162,819 


(in thoi 

u sands) 

$ 31,311 

$ 30,062 

2,799 

2,416 

12,322 

11,416 

21 

27 

15,142 

13,859 

16,169 

16,203 

_ 

(1,110) 

(350) 

— 

15,819 

15,093 

147,000 

131,907 

$162,819 

$147,000 


See accompanying notes to consolidated financial statements on following pages. 



























































Financial Position 


CURRENT ASSETS: 


May 26, 1968 j May 28, 1967 
(in thousands) 


Cash.$ 21,308 

Short-term marketable securities (at cost, approximates market value). 6,832 

Receivables (Note 2). 63,085 

Inventories (Note 3). 78,032 

Prepaid expenses. 6,994 

TOTAL. 176,251 


$ 9,681 

55,250 
41,989 
58,504 
6,034 
171,458 


CURRENT LIABILITIES: 

Notes payable. 7,076 

Accounts payable and accrued expenses. 61,287 

Accrued taxes. 18,429 

Thrift accounts of officers and employees. 3,069 

Dividends payable. 688 

TOTAL. 90,549 


7,806 

43,962 

19,883 

3,092 

710 

75,453 


WORKING CAPITAL 


85,702 


96,005 


OTHER ASSETS: 

Land, buildings and equipment (Note 4). 213,321 

Investments, instalment receivables and miscellaneous assets. 31,506 

Excess of cost over net assets of consolidated subsidiaries (Note 5). 49,274 

Patents, copyrights, contracts and other intangibles, less amortization (Note 5). 34,785 

TOTAL. 328,886 

WORKING CAPITAL AND OTHER ASSETS . 414,588 


177,708 

23,190 

4,968 

1,316 

207,182 

303,187 


LONG-TERM DEBT, RESERVES AND DEFERRED LIABILITIES: 


Long-term debt (Note 6). 181,595 

Deferred Federal income taxes (Note 7). 2,502 

Reserve for disposition losses. 5,915 

Other reserves and deferred credits. 5,292 

TOTAL. 195,304 


92,252 

266 

6,228 

4,616 

103,362 


EXCESS OF ASSETS OVER LIABILITIES AND RESERVES 


219,284 


199,825 


MINORITY INTERESTS . 2,673 

EXCESS OF ASSETS OVER LIABILITIES, RESERVES 

AND MINORITY INTERESTS . $216,611 


495 

$199,330 


STOCKHOLDERS' EQUITIES (Note 8): 

Preference stock (involuntary liquidation value, $94,361,000, May 26, 1968).$ 4,972 

Common stock. 55,592 

Earnings employed in the business (Note 6). 162,819 

Common stock in Treasury (deduct). (6,772) 

TOTAL STOCKHOLDERS' EQUITIES .$216,611 


See accompanying notes to consolidated financial statements on following pages. 


$ 5,132 

54,182 
147,000 
(6,984) 

$199,330 
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Notes to Consolidated Financial Statements 


1. PRINCIPLES OF REPORTING AND CONSOLIDATION 


It is the company's policy to consolidate the accounts of the 
company and all majority-owned subsidiaries. The company's 
investments in 50% owned companies are carried at cost plus 
its share in accumulated profits or losses since acquisition. Cur¬ 
rent assets and liabilities of foreign subsidiaries are consolidated 
at exchange rates at year end. Land, buildings and equipment are 
included substantially at exchange rates at time of acquisition. 

On December 20, 1967, in a transaction accounted for as a 
pooling of interests, the company acquired the assets and busi¬ 
ness of the Kenner Products Company in exchange for 600,416 
shares of General Mills, $1.50 par value, common stock. Addi¬ 
tional General Mills common stock, not to exceed 672,465 
shares, may subsequently be issued based upon increases in 
Kenner's earnings during the four years ending December 31, 
1970, and the market price of General Mills common stock. 


The accompanying financial statements have been restated to 
include the accounts of Kenner. 

Prior year figures have also been restated to include consolida¬ 
tion of a majority-owned foreign subsidiary and to recognize 
the company's share in earnings of 50% owned companies 
since acquisition. This change in application of accounting 
principles did not have a significant effect on the financial state¬ 
ments as previously reported. 

During the 1968 fiscal year, the company purchased the fol¬ 
lowing businesses for cash (ownership of less than 100% at 
end of year shown in parentheses): Cherry-Levis Food Products 
Corp., Craft Master Corporation, Model Products Corporation, 
Parker Brothers, Inc., Biscuiterie Nantaise, S.A. (65%), The 
Smiths Food Group Limited (98%), Polymer Investments Lim¬ 
ited, Fonti Levissima S.p.A. (50%), S.A.G.A. S.p.A. (50%), 
Productos de Trigo, S.A. (50%) and Indusquima S.A. (50%). 


2. RECEIVABLES 

May 26,1968 

Customer . $ 59,803,000 


Miscellaneous. 


Less allowance for possible losses. 


3. INVENTORIES 


5,040,000 
64,843,000 
1,758,000 
$ 63,085,000 

May 26,196 8 
, $ 56,549,000 


Package foods, toys and games, chemical products, etc., at lower of cost or market. . 

Grain for processing and flour at market, after appropriate 

adjustments for open cash trades, unfilled orders, etc . 11,979,000 

Containers, supplies, etc. at cost . 8,337,000 

76,865,000 

Advances on grain and other commodities . 1,167,000 

$ 78,032,000 

4. LAND, BUILDINGS AND EQUIPMENT 

May 26,1968 

Buildings . $120,360,000 

Equipment . 196,260,000 

Construction in progress . 9,150,000 

Accumulated depreciation . (118,758,000) 

Depreciated cost of buildings and equipment . 207,012,000 

Land . 16,114,000 

223,126,000 

Provision for losses on disposition of facilities . (9,805,000) 

Net value . $213,321,000 


May 28,1967 
$ 40,405,000 
2 , 686,000 
43,091,000 
1 , 102,000 
$ 41,989,000 

Ma y 28, 1967 
$ 38,251,000 

12,718,000 
6,154,000 
57,123,000 
1,381,000 
$ 58,504,000 

May 28,1967 
$105,388,000 
165,226,000 
15,323,000 
(101,174,000) 
184,763,000 
6,749,000 
191,512,000 
(13,804,000) 
$177,708,000 


Land, buildings and equipment are stated substantially at cost. 
Depreciation included in the accompanying financial state¬ 


ments for the most part has been provided by the straight-line 
method. 


5. INTANGIBLE ASSETS 

Excess of cost over net assets of consolidated subsidiaries rep¬ 
resents the difference between purchase prices and the values 
ascribed to the net assets of businesses acquired for cash; these 
intangible assets are not being amortized. 


Patents, copyrights, contracts and other intangibles represent 
the cost of assets with limited useful lives and are being 
amortized against operations over their remaining useful lives. 
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6. LONG-TERM DEBT 

May 26, 1968 

May 28, 1967 

Promissory notes due under revolving credit agreement with interest at 6%% as of 
May 26, 1968 (see description of terms below). 

. . $ 81,400,000 

$ — 

Five-year 1% above prime rate note, due August 1, 1971. 


10,000,000 

Three 20-year 354% promissory notes of $5,000,000 each, due August 1, 1972, 

May 1, 1974, and May 1, 1975. 

15,000,000 

15,000,000 

Three 25-year 4%% promissory notes of $10,000,000 each, due May 1, 1982, 

May 1,1983, and May 1, 1984 . 

30,000,000 

30,000,000 

4%% sinking fund debentures, due August 1, 1990. 

35,000,000 

35,000,000 

The Smiths Food Group Limited 5%% Debenture Stock, due March 31, 1988 . 

6,600,000 

— 

Kenner Products Company, principally 5%% First Mortgage Sinking Fund 

Bonds, due December 1, 1978 . 

1,915,000 

1,915,000 

Miscellaneous mortgage loans. 

2,203,000 

401,000 


182,118,000 

92,316,000 

Less current portion of above included under current liabilities. 

523,000 

64,000 


$181,595,000 

$92,252,000 


On December 27, 1967, the company entered into a revolving 
credit agreement under which it may borrow and pre-pay 
without penalty up to $110,000,000. Interest on amounts 
borrowed, which may range between 4% and 8%, is based 
upon the "fluctuating best rate" as defined in the contract. 
Notes issued and not prepaid prior to December 27, 1970, 
become payable in 10 substantially equal consecutive semi¬ 
annual instalments commencing June 27, 1971. In addition 
to other covenants in the agreement, the company has agreed 
to maintain certain minimum amounts of working capital and 


7. TAXES ON INCOME 

A provision of $1,064,000 has been charged to the current 
year's operations for deferred Federal income taxes payable in 
future years arising from significant differences between tax 
and book income, principally the excess of tax over book depre¬ 
ciation. The investment credit for 1968, $823,000 ($788,000 
in 1967), was credited to the provision for income tax expense 
for the year. The future Federal income tax benefits applicable 

8. STOCKHOLDERS' EQUITIES 

No par value cumulative preference stock: 

Authorized. 

Issued—$1.75 voting cumulative convertible. 

Common stock—$1.50 par value: 

Authorized. 

Reserved for issuance under stock option plans. 

Options outstanding. 

Available for grant. 

Reserved for conversion of convertible preference stock. . 

Reserved for Kenner purchase (Note 1). 

Issued at stated value. 

Common stock—class B, $3 par value, no-dividend: 

Authorized. 

Issued. 

Earnings employed in the business. 

Common stock, $1.50 par value, in Treasury, at cost (deduct) 


to pay dividends solely out of 60% of consolidated net earnings 
arising after May 28, 1967. 

Sinking fund and principal payments on long-term debt do 
not exceed $600,000 annually during the next two years and 
are $1,900,000, $28,300,000 and $23,100,000 in the fiscal 
years ending in 1971, 1972 and 1973, respectively. The 
terms of the promissory note agreements and the revolving 
credit agreement place restrictions on the payment of dividends 
and capital stock purchases and redemptions. At May 26,1968, 
$3,644,000 of earnings employed in the business was free of 
such restrictions. 


to provisions for disposition losses made in prior years has 
been charged against deferred Federal income taxes in the 
accompanying statement of financial position. When the dis¬ 
position losses are deducted for tax purposes, the amount of 
future benefits will be charged against accrued taxes. 

Taxes on income include $1,164,000 provided for the 10% 
Federal income tax surcharge effective January 1, 1968. 


May 26, 1968 May 28, 1967 


Shares 

Amount 

Shares 

Amount 

5,000,000 

1,572,678 

$4,972,000 

2,000,000 

1,623,026 

$5,132,000 

30,000,000 

415,964 

349,800 

2,673,553 

672,465 

16,326,106 

55,592,000 

23,000,000 

369,062 

457,600 

2,759,144 

672,465 

16,179,624 

54,182,000 

1,000,000 


162,819,000 


147,000,000 

(301,660) 

(6,772,000) 

(310,552) 

(6,984,000) 


$216,611,000 


$199,330,000 
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Notes to Consolidated Financial Statements Continued 


On August 22, 1967, stockholders approved amendments, 
which were effective on August 31, 1967, to the company's 
Certificate of Incorporation which: (1) eliminated the authori¬ 
zation to issue 500,000 shares of cumulative prior preferred 
stock; (2) increased the authorized shares of the company's 
cumulative preference stock from 2,000,000 shares to 5,000,000 
shares; (3) created a new class of 1,000,000 shares of no¬ 
dividend $3.00 par value class B common stock; (4) increased 
the authorized shares of the company's common stock from 
11,500,000 shares to 30,000,000 shares; (5) divided the shares 
of the company's common stock (other than class B) two for 
one; and (6) reduced the par value of the company's common 
stock (other than class B) from $3.00 per share to $1.50 per 
share. Common stock data have been adjusted retroactively to 
reflect the two-for-one stock split. 

The $1.75 cumulative convertible preference stock outstanding 
is convertible into common stock at the option of the holder at a 
rate of 1.7 shares of common stock for each share of prefer¬ 
ence stock and is subject to antidilution provisions. During the 
year, 50,348 shares of preference stock ($160,000) were con¬ 
verted into 85,584 shares of common stock. This preference 
stock is redeemable after August 26,1971, at a price of $65 per 
share, declining at the rate of $1.00 per share each August 26 
until 1976, after which it is redeemable at $60 per share. In the 
event of involuntary liquidation, the holder of these preference 
shares shall receive $60 per share, plus accrued dividends. 

Holders of shares of $1.75 preference stock are entitled to .85 
of a vote per share, and holders of common stock are entitled 
to one vote per share on all matters upon which stockholders 
generally have the right to vote. 

Pro forma net earnings per share of common stock have been 
computed assuming full conversion of outstanding preference 
stock and issuance of all shares of common stock committed 
under employee stock option and incentive plans. 

Changes in the value and number of issued shares of $1.50 
par value common stock are shown in the table below: 


During the year, 8,892 shares ($212,000) of treasury stock 
were transferred to officers and employees under the profit 
sharing plan and for contest awards. 

The company has stock option plans for its officers and 
employees with varying provisions. In general, these plans pro¬ 
vide for termination of options at either five or 10 years after 
date of grant with certain exceptions due to death, disability 
or retirement. Options are granted at not less than 100% of fair 
market value. Information on stock option transactions during 
the year is shown below: 



Shares 

Option Price 
per share 

Granted. 

. .109,300 

$31.00— $38.06 

Became exercisable. 

.. 1,100 

27.91— 31.00 

Exercised. 

. . 60,898 

12.82— 30.85 

Expired. 

1,500 

34.69 

Outstanding at end of year to 
191 officers and employees. . 

. .415,964 

12.82— 38.06 


9. OTHER MATTERS 

The company and its subsidiaries have several pension plans 
covering substantially all of their employees. Total pension 
expense for the year includes, as to certain of the plans, amor¬ 
tization of prior service cost over a period of 40 years. It is the 
companies' policy to fund pension cost accrued. Based on 
actuarial determinations, the plans are fully funded with respect 
to all vested benefits. 

Authorizations at May 26, 1968, for unexpended appropriations 
for property additions and improvements and for the cash 
purchases of several businesses amounted to approximately 
$20,500,000. 

There was no litigation pending at May 26, 1968, not provided 
for in the accounts, which in the opinion of management, 
would have a significant effect on the financial position of the 
company. 


Shares issued to. acquire the assets 


Balance, May 28, 1967, as restated 
for pooling of Kenner. 

Proceeds from sale of stock under 
option plans. 

Conversion of $1.75 cumulative 
convertible preference stock. . 

Proceeds from exercise of Kem 
stock options (prior to acquisition 
date, December 20, 1967). 


Shares 

Amount 

15,579,208 

$52,349,000 

600,416 

1,833,000 

1 

16,179,624 

54,182,000 

60,898 

1,112,000 

85,584 

r 

160,000 

i 

138,000 

16,326,106 

$55,592,000 


On May 13, 1968, the company entered into an agreement of 
merger with The Gorton Corporation under which 544,672 
shares of General Mills common stock will be exchanged for 
67.6% of the outstanding common shares of Gorton. The com¬ 
pany also acquired an option to purchase for cash the remaining 
32.4% shares of Gorton for $9,492,574, including the cost of 
the option. Consummation of the merger is subject to affir¬ 
mative vote of the Gorton shareholders as well as other usual 
conditions. In June, 1968, the company entered into an agree¬ 
ment to acquire the assets of Jesse Jones Sausage Company 
and two related companies in exchange for approximately 
101,000 shares of common stock. 

On June 17, 1968, the company filed with the Securities and 
Exchange Commission a registration statement for the sale of 
1,125,000 shares of unissued $1.50 par value common stock. 
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Sources and Uses of Working Capital general mills, inc., and subsidiaries 


52 Weeks Ended 


May 26 May 28 

1968 1967 


Working Capital Provided By: 

Net earnings. 

Add expenses not requiring cash outlays: 

Depreciation. 

Amortization of intangibles, deferred Federal income taxes, etc. 

Total working capital provided from operations. 

Increase in long-term debt. 

Sale of stock upon exercise of options. 

Other items—net. 


(in thousands) 


$31,311 

$30,062 

15,211 

12,591 

3,398 

3,834 

49,920 

46,487 

80,967 

9,800 

1,250 

607 

240 

355 


TOTAL WORKING CAPITAL PROVIDED 


132,377 57,249 


Working Capital Used For: 

Purchase of businesses—total cash prices 
Less working capital acquired. 


127,433 10,280 

22,625 2,382 


Balance. 

Consisting of—Fixed assets.$30,264 

—Intangible and miscellaneous assets.. 85,816 

—Long-term debt.( 8,376) 

—Deferred taxes, minority interests, etc.. ..( 2,896) 

Net additions to plant and equipment. 

Dividends. 

Increase in instalment receivables—net. 


104,808 


$ 1,012 

6,886 


20,751 

15,142 

1,979 


7,898 


24,135 

13,859 

2,226 


TOTAL WORKING CAPITAL USED 


142,680 48,118 


NET INCREASE (DECREASE) IN WORKING CAPITAL . (10,303) 9,131 

WORKING CAPITAL AT BEGINNING OF YEAR . 96,005 86,874 

WORKING CAPITAL AT END OF YEAR . ^85.702 $96,005 


Expenditures of over $127,400,000 for acquired businesses 
highlighted working capital transactions during the 1968 fiscal 
year. Major businesses purchased include Parker Brothers, Inc., 
Cherry-Levis Food Products Corp., Craft Master Corporation, 
and substantially all of the balance of the stock of The Smiths 
Food Group Limited. Partially offsetting this outlay of 
$127,400,000 was the working capital acquired with the net 
assets of these companies, amounting to $22,600,000. Thus 
acquisition activities during the year required net working capi¬ 
tal of almost $105,000,000. (The acquisition of Kenner Prod¬ 
ucts Company is not reflected in the purchase price of busi¬ 
nesses acquired since this transaction was treated as a "pooling 
of interests.") Expenditures for plant and equipment of 
$20,800,000 and dividends of $15,100,000 were the other 


major outflows. 

Net earnings, after addition of charges not requiring cash 
outlays, contributed almost $50,000,000. This amount, along 
with long-term borrowingsof almost $81,000,000 and otherminor 
transactions, provided total working capital of $132,400,000. 

The combination of uses, totaling $142,700,000, with addi¬ 
tions of $132,400,000, resulted in a net reduction in working 
capital of $10,300,000 during the year. 

Although total working capital is less than a year ago, it is 
adequate for present and expanding levels of operations. A 
significant change since last year is use of most of the 
$55,200,000 of short-term investments, which had been held 
for the purchase of other companies and for increases in 
inventories and receivables needed for higher sales. 


Peat, Marwick,Mitchell 6c Co. 

CERTIFIED PUBLIC ACCOUNTANTS 


Accountants’ report 


NORTHWESTERN BANK BUILDING 
MINNEAPOLIS, MINN. 65402 


July 11,1968 


The Stockholders and the Board of Directors 
General Mills, Inc.: 

We have examined the statement of financial position of 
General Mills, Inc. and subsidiaries as of May 26, 1968, and the 
related statements of results of operations and earnings em¬ 
ployed in the business and the statement of sources and uses of 
working capital for the 52 weeks then ended. Our examination 
was made in accordance with generally accepted auditing stan¬ 
dards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered 
necessary in the circumstances. 

In our opinion, the accompanying statement of financial posi¬ 
tion and statements of results of operations and earnings em¬ 


ployed in the business present fairly the financial position of 
General Mills, Inc. and subsidiaries at May 26, 1968, and the 
results of their operations for the 52 weeks then ended, in con¬ 
formity with generally accepted accounting principles applied 
on a basis consistent with that of the preceding year as restated. 
Also, in our opinion, the accompanying statement of sources 
and uses of working capital presents fairly the information 
shown therein. 
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dollars in millions and shares outstanding in thousands 


10 Years in Review general mills, inc., and its consolidated subsidiaries 

As reported in past yearsf 


52 Weeks Ended Years Ended May 31 



May 26 
1968 

May 28 
1967 

May 29 
1966 

May 30 
1965 

1964 

1963 

1962 

1961 

1960 

1959 

Sales. 

$668.9 

602.5 

524.7 

559.0 

541.3 

523.9 

546.4 

575.5 

537.8 

546.0 

Earnings before extraordinary items 

$ 31.3 

28.4 

23.3 

20.4 

17.2 

14.9 

10.2 

12.8 

11.5 

16.8 

Net earnings. 

$ 31.3 

28.4 

21.9 

7.6 

13.0 

14.9 

8.6 

12.8 

11.5 

16.8 

Dividends—common stock. 

$ 12.3 

11.4 

10.6 

9.9 

9.2 

8.7 

8.7 

8.6 

8.1 

6.9 

—preferred and preference 

stock. 

$ 2.8 

2.4 

— 

.3 

1.1 

1.1 

1.1 

1.1 

1.1 

1.1 

Earnings before extraordinary items 

in excess of dividends. 

$ 16.2 

14.6 

12.7 

10.2 

6.9 

5.1 

.4 

3.1 

2.3 

8.8 

Per share of common stock (in dollars) * 

Earnings before extraordinary items 

$ 1.79 

1.68 

1.54 

1.33 

1.05 

.95 

.63 

.82 

.73 

1.13 

Net earnings. 

$ 1.79 

1.68 

1.45 

.48 

.78 

.95 

.52 

.82 

.73 

1.13 

Dividends. 

$ .78% 

.75 

.70 

.65 

.60 

.60 

.60 

.60 

.57% 

.50 

Common shares outstanding 

at year end*. 

16,024 

15,268 

15,190 

15,170 

15,250 

14,502 

14,448 

14,386 

14,278 

13,928 

Preferred shares outstanding 

at year end. 

— 

— 

— 

— 

221 

221 

221 

221 

221 

221 

Preference shares outstanding 

at year end. 

1,573 

1,623 

— 

— 

— 

— 

— 

— 

— 

— 

Number of stockholders. 

30,000 

29,285 

27,151 

28,650 

32,700 

30,000 

28,400 

23,500 

19,100 

14,560 

Market price range (in dollars) 

—common stock*. 

42%-30 

36%-27 

32-26 

31%-19% 

21%-16% 

19-11% 

19%-10% 

18%-12% 

1914-12 

20-12 

—preference stock. 

71 74-55% 

61 %-48 

— 

— 

— 

— 

— 

— 

— 

— 


■(■EXCLUDES Kenner Products Company (1967 and prior years). Foods. Inc. (1963 and prior years) and Gold Medal Insurance 
Tom Huston Peanut Company (1966 and prior years), Morton Co. (1966 and prior years). 


5 Years in Review, Restated 

INCLUDES Kenner Products Company (acquired December 20, 
1967) and Tom Huston Peanut Company (acquired August 27, 
1966), which are accounted for on a "pooling of interests" basis 
from 1964, and Gold Medal Insurance Co. (incorporated 1963). 


Fiscal Years 

1968 

1967 

1966 

1965 

1964 


$668.9 

628.4 

588.7 

616.1 

593.1 

Income Taxes. 

$ 31.9 

29.3 

22.8 

24.0 

20.7 

Earnings before extraordinary items. 

$ 31.3 

30.1 

28.4 

24.7 

20.9 

Extraordinary items (net of income taxes). 

$ — 

— 

(1.4) 

(12.7) 

(4.2) 

Net earnings . 

$ 31.3 

30.1 

27.0 

12.0 

16.7 

Earnings before extraordinary items per sales dollar. 

4.7C 

4.8C 

4.8C 

4.0C 

3.5C 

Per share of common stock (in dollars) * 

Earnings before extraordinary items. 

$ 1.79 

1.72 

1.62 

1.36 

1.07 

Net earnings. 

$ 1.79 

1.72 

1.53 

.56 

.80 

Taxes (Federal, State, Local). 

$ 2.64 

2.38 

1.88 

1.96 

1.74 

Number of employees. 

19,866 

13,116 

12,636 

13,125 

12,715 


Other Statistics, Restated 


Fiscal Years 

1968 

1967 

1966 

1965 

1964 

Net expenditures for plant and equipment. 

$ 20.8 

24.1 

44.2 

26.6 

15.0 

Central research expenditures. 

$ 9.6 

9.8 

8.6 

7.4 

6.7 

Advertising media expenditures. 

$ 50.9 

52.4 

46.0 

46.6 

43.9 

Wages, salaries and employee benefits. 

$113.4 

104.9 

96.8 

96.1 

93.2 

Depreciation. 

$ 15.2 

12.6 

11.5 

9.5 

9.4 


'Adjusted for three-for-one split in August, 1959, and two-for- 1967 and 1966 based on the average shares outstanding during 
one split in August, 1967. Per share of common stock for 1968, year. 
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forty years of growth and service 


General Mills was formed in 1928 under 
the leadership of James Ford Bell. In the 
face of challenging financial problems, 
Mr. Bell had the courage and vision to 
bring together an imposing group of 
America's major milling companies, with 
facilities strategically located throughout 
the country. On the day of its inception, 
General Mills was the world's largest mil¬ 
ler of flour. 

The separate entities which originally 
formed the company were fused into a 
dynamic business structure. General 
Mills has continued throughout the years 
to strengthen all its resources — eco¬ 
nomic, human, physical —as well as the 
public acceptance of its broadening 
product lines. 

Throughout the late 1930's and early 
40's, emphasis of the corporation's ac¬ 
tivities shifted from basic commodities 
to consumer products. During the 40's 
and 50's, diversification extended into 
fields other than flour and foods, includ¬ 
ing specialty chemicals. In the 1960's, 
General Mills further reduced its depen¬ 
dence on low growth, low profit busi¬ 
ness and expanded into new activities 
offering higher profit margins and greater 
growth potential. Today, the company 
continues to search for new opportuni¬ 
ties consistent with its dedication to 
growth and service. 

General Mills is still the national leader 
in the sale of family flour and continues 
to increase its sales of convenience foods 
— breakfast cereals, cake and cookie 
mixes, frostings, casserole dishes, potato 
products and others. Backing its food op¬ 
erations are the Betty Crocker image, 
the Big "G" symbol, the Gold Medal 
"Kitchen-tested" trademark and the 
General Mills reputation. 

Specialty chemicals have continued to 
be important. In recent years, General 


Mills has made a vigorous entry into the 
institutional food business. The company 
is now one of the leaders in the billion- 
dollar snack market, and most recently 
it has made a significant entry into the 
field of crafts, games and toys. Bakery 
flour sales —once predominant — today 
account for only a small part of the total. 

Outside our national borders, General 
Mills has become a company of world¬ 
wide scope. At present, it is competing 
on five continents, North America, South 
America, Europe, Asia and Australia. The 
company's research effort is one of the 
nation's outstanding activities of its kind, 
reflecting a firm commitment to the 
growth principle. 

Throughout these 40 years and despite 
wars, depressions and social changes, 
General Mills has paid regular dividends 
without reduction. At present —in step 
with other vigorous growth companies 
— the corporation places greatest empha¬ 
sis on earnings per share as an annual 
measure of its success. For the past six 
years, earnings per share have climbed 
impressively. 

General Mills has progressed far since 
1928-29 when it reported sales of 
$123,521,000 and profits of $4,155,000, 
achieved by 5,800 employees. Today, 
earnings have grown to $31,311,000, sales 
to $668,942,000 and the number of em¬ 
ployees to 19,866. The company has al¬ 
ways been fortunate to attract people 
with dedication, vision and the adapt¬ 
ability necessary for effective adjustment 
to a changing environment. 

In its first 40 years of service and growth, 
General Mills has established a proud 
record of responsibility to employees, 
stockholders, community and country. 
The men and women of General Mills 
are determined that the next 40 years 
will see even greater accomplishment. 


New Chairman, President Take Office; 
Eleven Executives Named Vice President 

Gen. Edwin W. Rawlings, on December 
1, 1967, became the fifth Chairman of 
the Board in the history of General Mills, 
continuing his duties as Chief Executive 
Officer of the company. At the same 
time, James P. McFarland, Executive Vice 
President since 1964, became President 
and Chief Operating Officer. 

General Rawlings succeeds Charles H. 
Bell, who had served as Chairman since 
1961 after more than nine years as Presi¬ 
dent. Mr. Bell remains active in the com¬ 
pany as Chairman of the Executive Com¬ 
mittee of the Board of Directors and of 
the board's important Finance and Re¬ 
search Policy Committees. 

General Rawlings joined General Mills 
as Financial Vice President and member 
of the Board of Directors in 1959 imme¬ 
diately after his retirement as a four-star 
general in the U.S. Air Force. He became 
Executive Vice President, heading finance 
and consumer food activities, in April, 
1960, and President in December, 1961. 

Mr. McFarland was elected to the Board 
of Directors in 1963. He joined General 
Mills in 1934, starting as a grain accoun¬ 
tant and working his way through sales, 
advertising and administrative positions. 
He was named Vice President and Gen¬ 
eral Manager of the Grocery Products 
Division in 1957. He became Corporate 
Administrative Officer for Consumer 
Foods Activities in December, 1961, and 
three years later was elected Executive 
Vice President. 

Eight executives became Vice Presidents 
of General Mills during the year, three 
others just after the year's close. They 
are F. C. Blodgett, a Director of Market¬ 
ing for the Grocery Products Division, 
who was appointed on June 24, 1968; 
Roger S. Carlson, a Director of Market- 


11 










EASY-BAKE OVEN, a staple of the toy industry , 
joined General Mills' product family when 
Kenner Products Company became part of the 
Craft, Game and Toy Division. 


ing for the Grocery Products Division; 
]ohn P. Eckert, Managing Director of Far 
Eastern Operations; M. J. Ferreira, Gen¬ 
eral Manager of Canadian Operations; 
George C. Gaines, who joined the com¬ 
pany as Managing Director of European 
Operations; Craig A. Nalen, General 
Manager of the Craft, Game and Toy 
Division; Thomas C. O'Connell, General 
Manager of the newly formed Consumer 
Specialties Division, who was appointed 
on May 27, 1968; Fred M. Pugh, Vice 


President, Foreign, Chemical Division; 
Howard L. Ross, Director of Sales for the 
Grocery Products Division, appointed 
June 24,1968; Richard L. Schall, Control¬ 
ler; and Dr. Harold A. Wittcoff, Director 
of Research and Development for the 
Chemical Division. 

Arthur L. Stoecklin was elected President 
of the subsidiary company, Rainbow 
Crafts, Inc., during 1967-68. Joseph Ap- 
pelbaum became President of the Cherry- 


Levis Food Products Corp., and Earl T. 
Jones, President of Jesse Jones Sausage 
Company early in 1968-69. 

William A. Lohman, Jr., Vice President 
and Director of Customer Relations and 
Product Development for the Flour and 
Food Service Division, retired at the end 
of December, 1967. He had completed 
nearly 49 years of distinguished service 
to General Mills and its predecessor, 
Washburn Crosby Company. 


new 

vice 

presidents 



Fred M. Pugh 



Howard L. Ross 




Roger S. Carlson 


John P. Eckert 



Craig A. Nalen 


Thomas C. O'Connell 


Richard L. Schall 


Dr. Harold Wittcoff 
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FIVE MARKETS of General 
Mills' Chemical Division are 
represented in this single scene. 
The young lady, sipping a 
beverage from a fruit drink 
concentrate (commercial food 
market), wears a copper belt 
(ore refining market) and shoes 
lasted with a Versalon 
compound (adhesive market). 
Her dress benefited from an 
Aliquat based fabric conditioner 
(textile market). Beyond her 
window stretches the majestic 
San Mateo Bridge, with its 
Versatryme/epoxy coated 
roadway (coatings market). 


Granville C. Morton, who became a Vice 
President with acquisition in 1964 of 
Morton Foods, Inc., the company he 
founded, retired in January, 1968. 

Kenneth N. Dayton of Minneapolis 
Elected to Board of Directors 

Kenneth N. Dayton, Executive Vice Pres¬ 
ident and Director of the Dayton Corpo¬ 
ration, was elected to General Mills' 
Board of Directors in January, 1968. A 
member of one of the Midwest's best 
known and most successful mercantile 
families, Mr. Dayton is responsible for 
all operating companies of the Dayton 
Corporation, including Dayton's depart¬ 
ment stores, Target Stores, Inc., B. Dalton 
Bookseller, Dayton Jewelers and the 
Dayton Development Company. 

Charles B. Thornton, Board Chairman 
and Chief Executive Officer of Litton In¬ 
dustries, Inc., and Walter B. Wriston, 
President of the First National City Bank, 
New York, did not stand for reelection 
to the General Mills Board of Directors 
in August, 1967. Both served with distinc¬ 
tion, Mr. Thornton from 1963 and Mr. 
Wriston from 1960. The company is 
deeply appreciative of their contribu¬ 
tions to General Mills. 

Top Executives Meet with Stockholders 
At Informal Regional Meeting in Boston 

A team of executives took the story of 
General Mills to stockholders in and 
near Boston, Mass., at an informal re¬ 
gional meeting on April 8, 1968. Gen. 
Edwin W. Rawlings, Chairman and Chief 
Executive Officer of General Mills, and 
James P. McFarland, President and Chief 
Operating Officer, addressed the share- 
owners. With them to assist in explain¬ 
ing the company's plans and progress 
were Louis F. Polk, Jr., Vice President- 
Finance, International and Development, 
and Henry H. Porter, Jr., Treasurer. 


Earlier the same day, the executive team 
presented information about General 
Mills to The Boston Security Analysts 
Society. 

Opportunities for Minority Groups 
Stressed in Personnel Programs 

General Mills in the past year intensified 
its efforts to open and expand opportuni¬ 
ties for underprivileged Americans. 

Two pilot projects for the training and 
employment of unskilled members of 
minority groups were initiated at major 
facilities. A work-study program was 
launched to help underprivileged stu¬ 
dents in Minneapolis area high schools to 
complete their secondary schooling and 
to pursue higher education. All operating 
divisions committed themselves to em¬ 
ploy and train minority group members 
under a program of the National Alliance 
of Businessmen, and the company co¬ 
operated with three universities in a 
program for the graduate education of 
Negroes. 

Communications with employees also 
received increased emphasis during the 
year. A series of special management 
communications conferences was held 
with home office employees and, 
through tape recording, was shared with 
management employees at other loca¬ 
tions. In addition, a new and compre¬ 
hensive manual entitled, "My Company," 
was distributed to all salaried employees 
in the United States as part of a continu¬ 
ing effort to provide information about 
the company and the individual's rela¬ 
tion to it. 

Relationships With Unions 

During fiscal 1967-68, General Mills ne¬ 
gotiated 30 labor agreements, all of 
which were for periods of two years or 
longer. All of these agreements main¬ 
tained the company's competitive wage 
position. 
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NEW SYMBOL, on packages, 
in advertising, emblazoned 
on the side of trucks, 
heralds a new era of growth 
for The Smiths Food 
Group Limited, London. 


Four strikes occurred during the year. 
The longest, involving 23 employees, 
lasted for 19 work days. The shortest, in¬ 
volving 737 people, lasted five work 
days. 

Although contract negotiation and pro¬ 
cedures continued to absorb a large part 
of the corporate industrial relations ef¬ 
fort during the year, the company pro¬ 
gressed significantly with its communica¬ 
tion program and in the training of 
supervisory management in the tech¬ 
niques of human relations and contract 
administration. 

Company's Duluth Elevator Completes 
20 Years Without Lost-Time Accident 

General Mills' terminal elevator at Du¬ 
luth, Minn., in 1967-68 passed a mile¬ 
stone in its spectacular record of safety. 


On September 25,1967, it completed 20 
years without a lost-time injury, almost 
certainly a world's safety record for ter¬ 
minal elevators. 

On May 15, 1968, the company's Cen¬ 
tral Quality Control Laboratory at Min¬ 
neapolis completed 10 years of accident- 
free operation. 

New Outdoor Cookbook Joins Family 
Of Betty Crocker Publications 

Betty Crocker's New Outdoor Cookbook, 
planned to add fun and subtract work in 
preparing barbecues, picnics and camp- 
outs, made its debut in 1967-68 for peo¬ 
ple who like to cook in the fresh air. 
Featuring 450 outdoor-tested recipes, 
many illustrated with color photographs, 
the new book is slanted toward men and 
boys, traditionally the outdoor cooks. It 


joins a family of Betty Crocker cook¬ 
books, more than 24 million copies of 
which have been sold since 1950. 

Enrollment in Betty Crocker Search 
Again Reaches an All-Time High 

The Betty Crocker Search for the Ameri¬ 
can Homemaker of Tomorrow, in its 
14th year, continued its uninterrupted 
growth. More than 15,000 of the nation's 
high schools enrolled 603,798 senior 
girls in the educational-scholarship pro¬ 
gram sponsored by General Mills. One 
hundred two students from the 50 states 
and the District of Columbia earned col¬ 
lege scholarships ranging from $500 to 
$5,000. All participants wrote an exami¬ 
nation designed to increase their under¬ 
standing of their future role in home¬ 
making, the greatest career in the world. 


plant locations 

PACKAGE FOODS 
PLANTS 

Buffalo, New York 
Chicago, Illinois 
Lancaster, Ohio 
Lodi, California 
Toledo, Ohio 
West Chicago, Illinois 
Rexdale, Canada 
Toronto, Canada 
Brentford, England 
Fleetwood, England 
Great Yarmouth, England 
Lincoln, England 
London, England 
Paulsgrove, England 
Peterlee, England 
Stockport, England 
Cardiff, Wales 
Broek op Langedijk, 

The Netherlands 
Compiegne, France 
Nantes, France 


Vertou, France 
Tokyo, Japan 
Guadalajara, Mexico 
Santiago, Chile 

BEVERAGE PLANTS 
Cantu, Italy 
Cepina, Italy 

FLOUR MILLS 
Avon, Iowa 
Buffalo, New York 
Chicago, Illinois 
Great Falls, Montana 
Johnson City, Tennessee 
Kansas City, Missouri 
Los Angeles, California 
Vallejo, California 
Guatemala City, 
Guatemala 

Chinandega, Nicaragua 
Panama City, Panama 
Caracas, Venezuela 


FOOD SERVICE PLANT 
St. Charles, Illinois 

TERMINAL ELEVATORS 
Duluth, Minnesota 
Enid, Oklahoma 
Minneapolis, Minnesota 
Pocatello, Idaho 

FLOUR PACKAGING 
PLANT 

Louisville, Kentucky 

PURITY OATS PLANT 
Minneapolis, Minnesota 

BAG FACTORY 
Vallejo, California 

COUNTRY ELEVATORS 
48 in Idaho, Kansas, 
Montana, Oklahoma 
and Utah 


TOM HUSTON PLANTS 
Columbus, Georgia 
Corsicana, Texas 
Knoxville, Tennessee 
Macon, Georgia 
Salem, Virginia 

MORTON FOODS 
PLANTS 

Corpus Christi, Texas 
Dallas, Texas 
El Paso, Texas 
Farmers Branch, Texas 
Fort Worth, Texas 
Lubbock, Texas 
Tulsa, Oklahoma 

CHEMICAL PLANTS 
Kankakee, Illinois 
Kenedy, Texas 
Keokuk, Iowa 
Ossining, New York 
Tonawanda, New York 
Homebush, Australia 


Hooton, England 
Karachi, Pakistan 
Kakogawa City, Japan 
Otahuhu, New Zealand 
Sao Paulo, Brazil 
Tlalnepantla, Mexico 

RESEARCH 
LABORATORIES 
Minneapolis, Minnesota 

CRAFT, GAME AND 
TOY PLANTS 
Cincinnati, Ohio 
Cucamonga, California 
Des Moines, Iowa 
Greenwich, Ohio 
Mt. Clemens, Michigan 
Salem, Massachusetts 
Santa Fe Springs, 
California 
Toledo, Ohio 
Strathroy, Canada 
Toronto, Canada 


MODERN PLANT 

of Morton Foods, Inc., 

at Dallas, Tex., 

one of seven, produces 

fun foods for consumers in the 

southwestern United States. 




board off directors 



Edwin W. Rawlings, Minneapolis 
Chairman, Chieff Executive Offficer 
General Mills, Inc. 



Kenneth N. Dayton, Minneapolis 
Executive Vice President 
Dayton Corporation 



Gerald S. Kennedy, Minneapolis 



Deane W. Malott, Ithaca, N. Y. 
President Emeritus 
Cornell University 



William B. Reynolds, Minneapolis 
Vice President 
General Mills, Inc. 



Charles H. Bell, Minneapolis 
Chairman off Executive Committee 
General Mills, Inc. 



J. Wilbur Feighner, Columbus, Ga. 
Vice President 
General Mills, Inc. 



R. Stanley Laing, Dayton, Ohio 
President 

The National Cash Register Company 



Louis W. Menk, St. Paul 
President 

Northern Paciffic Railway Company 



Burton W. Roberts, Minneapolis 
Vice President 
General Mills, Inc. 



Ford Bell, Minneapolis 
Chairman of Board 
Red Owl Stores, Inc. 



Philip B. Harris, Minneapolis 
President 

Northwestern National Bank 



William H. Lang, St. Paul 
President 

Foley Brothers, Inc. 



James P. McFarland, Minneapolis 
President, Chief Operating Offficer 
General Mills, Inc. 



Frederick A. 0. Schwarz, 
New York, N. Y. 
off Davis Polk & Wardwell 











































Thomas M. Crosby, Minneapolis 
President 

Northwest Growth Fund, Inc. 



Stephen F. Keating, Minneapolis 
President 
Honeywell Inc. 



David M. Lilly, Minneapolis 
President 

Toro Manufacturing Corporation 



Louis F. Polk, Jr., Minneapolis 
Vice President-Finance 
General Mills, Inc. 


executive committee finance committee 


Charles H. Bell, Chairman 
Ford Bell 

Stephen F. Keating 
Gerald S. Kennedy 
William H. Lang 
James P. McFarland 
Edwin W. Rawlings 
Frederick A. 0. Schwarz 


Charles H. Bell, Chairman 
Philip B. Harris, Vice Chairman 
Ford Bell 
R. Stanley Laing 
Louis F. Polk, Jr. 

Edwin W. Rawlings 
Frederick A. 0. Schwarz 


corporate officers general mills, inc. 

Edwin W. Rawlings, Chairman of Board 

James P. McFarland, President 

Charles H. Bell, Chairman of Executive Committee 

Sewall D. Andrews, Jr., Vice President Administrator International 

J. Wilbur Feighner, Vice President President Tom Huston Peanut Company 

John F. Finn, Vice President Secretary and General Counsel 

James S. Fish, Vice President Advertising and Marketing Services 

Frank C. Hildebrand, Vice President Quality Control and Information Systems Planning 

William F. Mitchell, Vice President and General Manager, Chemical Division 

Paul L. Parker, Vice President and Director of Public Relations 

Louis F. Polk, Jr., Vice President, Finance, International, Development and Craft, Game and Toy Division 
William B. Reynolds, Vice President, Research and Engineering 

Burton W. Roberts, Vice President Flour and Food Service Division, Consumer Specialties Division, 
Sperry Operations, Tom Huston Peanut Company, Morton Foods, Inc. 

Richard L. Schall, Vice President and Controller 

Donald F. Swanson, Vice President and General Manager, Grocery Products Division 
Eugene E. Woolley, Vice President, Personnel, Labor Relations. Purchasing and Transportation 
Henry H. Porter, Jr., Treasurer 


transfer agencies 

Common Stock: 

First National City Bank, New York 
Office of the Company, Minneapolis 


$1.75 Cumulative Convertible Preference Stock: 

First National City Bank, New York 

The First National Bank of Columbus (Georgia) 


registrars 

Common Stock: 

The Chase Manhattan Bank, N.A., New York 
Northwestern National Bank of Minneapolis 


$1.75 Cumulative Convertible Preference Stock: 

The Chase Manhattan Bank, N.A., New York 
Columbus Bank and Trust Company (Georgia) 
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GENERAL MILLS 


operating officers 

GENERAL MILLS. INC. 

H. Brewster Atwater, Jr., Vice President Marketing, Grocery Products Division 

Mercedes A. Bates, Vice President and Director of Betty Crocker Kitchens 

M. M. Benidt, Vice President and Director of Export and Latin American Operations 

*F. C. Blodgett, Vice President and Director of Marketing. Grocery Products Division 

Fred Blumers, Vice President and Director of Operations. Grocery Products Division 

Roger S. Carlson, Vice President and Director of Marketing. Grocery Products Division 

John P. Eckert, Vice President and Managing Director of Far Eastern Operations 

M. J. Ferreira, Vice President and General Manager. Canadian Operations 

George C. Gaines, Vice President and Managing Director of European Operations 

Ralph E. Gaylord, Vice President. Special Assistant to the General Manager. Grocery Products Division 

William R. Humphrey, Jr., Vice President and General Manager. Flour and Food Service Division 

Craig A. Nalen, Vice President and General Manager. Craft. Game and Toy Division 

fThomas C. O'Connell, Vice President and General Manager. Consumer Specialties Division 

Cyril W. Plattes, Vice President and Director of Marketing, Grocery Products Division 

Fred M. Pugh, Vice President. Foreign, Chemical Division 

'Howard L. Ross, Vice President and Director of Sales, Grocery Products Division 

Gordon W. Ryan, Vice President and Director of Trade and Customer Relations. Grocery Products Division 
Edward K. Smith, Vice President and Controller. Grocery Products Division 

Gordon E. Whiteman, Vice President and Director of Grain Operations, Flour and Food Service Division 
Harold A. Wittcoff, Vice President and Director of Research and Development, Chemical Division 
Darryl J. Woodland, Vice President and General Manager, Sperry Operations 

James A. Summer, Managing Director, The Smiths Food Group Limited, United Kingdom 


staff officers 

GENERAL MILLS. INC. 

Everett H. Andreson, Vice President, Special Corporate Assignments 
Lester F. Borchardt, Vice President, Special Corporate Assignments 
J. William Haun, Vice President and Director of Engineering 
W. Robert Price, Jr., Vice President and Director of New Ventures 


presidents of domestic subsidiaries 

Cherry-Levis Food Products Corp.: *Joseph Appelbaum 
Craft Master Corporation: A. M. Donofrio 
Gold Medal Insurance Co.: Henry H. Porter, Jr. 

Kenner Products Company: Albert M. Steiner 
Model Products Corporation: George A. Toteff 
Morton Foods, Inc.: James W. Campbell 
Parker Brothers, Inc.: Edward P. Parker 
Rainbow Crafts, Inc.: Arthur L. Stoecklin 
Tom Huston Peanut Company: J. Wilbur Feighner 


•Appointed June 24, 1968 
fAppointed May 27, 1968 




some products of our corporate family 
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some of the products by which we are known 







